CAERLEON CRICKET CLuB

Committee Meeting

Tuesday 15" September 2009
7.30pm 5 The Meyricks, Cwmbran

Members Present

Mark Kennedy, , Tom Grace, Stef Davies,
Colin Davies, Herbie Haines, Matt Wooller

Apologies
Jamie Evans

Minutes of Previous Meeting & Matters Arising

The minutes were accepted as being true & accurate.

From discussions at the previous meeting, together with the committee being aware that
both 1% & 2" team Captains have indicated they will not be standing for next season, shows
the clubs 1% priority is recruitment of players for next season, along with trying to ensure
existing numbers do not fall off.

Colin backed up Steff on this subject as he indicated he is aware of a number of players who
have suggested they will be playing in 2010.

To this end he has drafted a letter that he feels we should send to all club members, making
them aware of our situation.

After discussion it was decided to send out the letters as soon as possible.

It has also been decided to approach people connected with Ponthir Cricket Club, to sound
them out about a possible merge.

This is to be moved on by Steff.

The 2™ area that required discussion from our last meeting was the situation with the rugby
club.

To date this has not been resolved to the satisfaction of either party.

After further discussion within the committee, it has been decided to send a cheque to the
rugby club for £90.00, within the agreement that we will discuss the matter further next
April, when we will have a better idea of how the club stands.

Treasurer’s Report

Steff reported that at present there is £2400.00 approximately in the club account.
He confirmed that at present the clubs finances are looking healthy, with only 4 known
individuals who have not paid their subs.
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Secretary’s Report

Mark confirmed that he had nothing new to report at the present time.

Any other Business

After checking that both Mark & Steff were happy to stand as Treasurer & Secretary for next
year, Herb reported that he is considering not standing again as Chairman for next season.
This is due to both work & family committements.

Next meeting is to be Tuesday 20" October, 7.30pm at Herbs

Meeting closed at 8.40
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